
 

 

 

 

ACADEMIC & ADMINISTRATIVE                  

AUDIT REPORT 

            2020-2021 

                   

Prepared by:  Internal Quality Assurance Cell 

    ANDHRA UNIVERSITY 

                               VISAKHAPATNAM 

                                        530003 



Andhra University is one of the oldest state universities in the state of Andhra Pradesh. 

Considering the merits of the University, the National Assessment and Accreditation Council of 

India has reaccredited at “A” Grade with a CGPA of 3.60 out of four point scale in 2016. The University 

got ISO 9001:2001 certification in 2006, ISO 9001:2008 upto 2017 and presently it possesses ISO 

9001:2015 certification for its quality standards. It is the 1st general University in the country to have 

ISO certification.  

 

Andhra University conducts internal and external academic and administrative audits annually. 

The office of IQAC conducts academic and administrative audits through its 20 trained internal 

auditors. The external audits are done annually by TUV SUD. 

 

Academic and Administrative Audit enhances quality and continuous improvement leading to 

one of the best practices of Andhra University. The audits aim to identify any drawbacks or 

weakness in any department or section based on the observation of the trained internal auditors. 

They are reviewed by the Top Management regularly and the audit findings help the 

administration in implementing the necessary steps for quality enhancement.  

 

1.Scope of the Internal AAA:  

The audit process strictly adhered to a proforma structured by the IQAC for the evaluation 

based on NAAC criteria’s as given: 

i. Curricular Aspects: Curriculum design, development, BOS, framing of COs, POs, 

PEOs, PSOs for each course and programs , Curriculum enrichment, feedback 

ii. Teaching-Learning & Evaluation: Student mentoring, student assessment, student 

diversity, Teaching learning process, usage of ICT enabled tools,  evaluation process 

and reforms, Faculty profiles, Student learning outcomes 

iii. Research, innovation & extension: Research facilities, papers published, patents, 

research projects 

iv. Feedback system  

v. Research  

vi. Infrastructure  

vii. Department Administration  

viii. Other academic-oriented activities 

 

PERIOD OF ASSESSMENT : 2020-2021 
 

DATE(s) OF Internal AUDIT:  12th July 2021 to 24th July 2021 

 

 

2. The list of trained internal auditors and the departments to be audited are as follows: 

 

 

 



The Internal Audit Committee and departments to audit by the auditors: 

 

Team Name of the Internal auditor Principal office / Department/ Others 

 

A 

Prof.G.Girija Sankar 

 

Prof. D.LalithaBhaskari 

 

Top Management  

 

B 

Prof.G.GirijaSankar 

Prof.K.RamaSudha 

 

IQAC Office 

 

 

 

C 

 

 

Prof.P.K.Ratna Kumar  9848806706       

 

 

Dr.G.Naga Raja                   

8466902549 

Anthropology 

Statistics  

Applied Mathematics   

Mathematics 

Marine Engineering,  AUCE(A) 

Microbiology 

Biochemistry 

Engineering Chemistry 

Mechanical Engineering, AUCE(A) 

 

 

 

D 

 

 

Prof.N.V.E.S.Murthy 

9440702314 

 

 

Prof. M.VijayaSanthi 

9989012529 

 

Directorate of Admissions  

Human Resources Management 

Physics,  

Biotechnology 

Nuclear Physics 

Geo-Engineering, AUCE(A) 

Electrical Engineering,  AUCE(A) 

Philosophy 

 

 

 

E 

 

Prof. V.GirijaSastry 

9866771724 

 

 

Prof. K.Basavaiah 

9908036203 

7675079052 

Journalism and Mass Communication 

Library Information Science  

University Library 

History & Archaeology 

Meteorology & Oceanography 

Instrument Technology,  AUCE(A) 

Humanities and Social Sciences,  AUCE(A) 

 

 

 

 

 

F 

 

 

Prof. K.SrinivasaRao 

9866037087 

 
Prof. Balarampadal 

9441586593 

 
 
 
 

Principal office, College of Pharmaceutical 

Science  
Psychology & Parapsychology  

Metallurgical Engineering,  AUCE(A) 

Mechanical Engineering, A.U. Engineering 

College for Women 

Organic Chemistry  

Chemical Engineering,  AUCE(A) 

Computer Science & System Engineering, 

AUCE(A) 

Sanskrit 

Architecture,  AUCE(A) 

 

  



 

 

 

 

 

 

G 

 

 

Prof.G.GirijaSankar 

 

9866937957 

 

  

Dr. P.YedukondalaRao 

9490132294 

Examination section 

Electronics & Communication Engineering,  

A.U. Engineering College for Women 

Electronics & Communication Engineering, 

AUCE(A) 

Fine Arts 

Social Work 

Sociology 

Principal, College of Arts & Commerce 

 

 

 

 

H 

 

Prof. M.S. Anuradha 

9441209464 

 

 

 

Prof.P.Suneetha 

9848250429 

 

Engineering Mathematics 

Environmental Sciences 

Geography 

Principal, College of Law  

Engineering Physics 

Engineering College for Women(Principal 

office) 

Electrical Engineering & Civil Engineering 

A.U. Engineering College for Women 

 

 

 

I 

 

 

Prof.N.KishoreBabu 

9848112219 

 

 

Dr. T.Anuja 

8639349308 

Computer Science & System Engineering 

A.U. Engineering College for Women 

School of Economics 

Music  

Telugu 

Education 

Zoology 

Systems Design 

Marine Living Resources 

 

 

 

J 

 

Prof.T.V.K.BhanuPrakash 

9440973800 

 

Prof.V.Sridevi  

9848961427 

College Development Council 

Principal office, College of Science & 

Technology 

Civil Engineering, AUCE(A) 

Geo-Physics 

Geology 

Hindi 

English 

 

 

 

K 

 

Prof.P.Vasudeva Reddy       

9885000274 

 

Dr. K. SitaManikyam 

9440084024 

Principal office, A.U.College of Engineering 

(A) 

Politics and Public Administration  

Human Genetics 

Botany 

Commerce & Management studies  

Physical Education 

Physical and Nuclear Chemistry 

Inorganic & Analytical Chemistry  

 

Prof.D.Lalitha Bhaskari 

Dept.of Computer Science & Systems Engineering & Coordinator, IQAC 

 

 



3. General Observations:  

1. The University is Category – 1 institute recognised by MHRD, GOI 

2. The University accredited by NAAC with a CGPA of 3.60 in 2016 valid upto 7 years(cycle  

3. Progressive vision of the Top Management with a definite plan of action following a 

decentralised and participative management. 

4. Qualified and committed faculty members with rich experience 

5. Most of the departments are funded by government agencies like DST, DBT, AICTE, 

DRDO, TEQIP and from other funding agencies. 

6. The University is RUSA funded  

7. The University is ISO 9001:2015 certified 

8. Departments function in alignment with the University Quality policies 

9. Total number of programs offered during 2020-2021 are 182.  

    Among them UG Programmes offered are 21; PG Programmes- 99,  

                           Integrated programs – 4, Ph.D-57, PG Diploma-1 

10. Faculty members - 538 

11. 95% faculty members are with PhD 

12. Being a reputed Government funded state university, the demand ratio is very high and 

student enrolment is always high 

13. A total of 10592 students are enrolled in the campus and nearly 3186 outgoing students 

during 2020-2021 . 

14. Total Research and Academic centres – 16 

Research Centres : 

(1) Agro Economic Research Center 

(2) Dr. Durgabhai Deshmukh Centre for Women studies  

(3) Delta Studies Institute 



(4) Population Research Centre  

(5) Centre for Studies on Bay of Bengal  

(6) Centre for study of Social Exclusion and Inclusive Policy(CSSEIP) 

(7) Centre for Environment, Sustainable development and climate change(CESCC) 

(8) NMR Research Centre 

(9) Centre for Nano-Technology 

 Academic Centres : 

(10) The Japanese Information and study centre 

(11) Prof.K.Satchidananda Murthy Centre for Religion studies  

(12) Centre for Defense studies  

(13) Centre for Gandhian Studies  

(14) Centre for Cyber security and Data Analytics  

(15) Dr.B.R.Ambedkar  Study centre. 

(16)  Alluri Seeta Ramraju History and tribal studies  

15. JRFs, SRFs, Post Doctoral Fellows, Research Associates and other research 

fellows enrolled in the institution : 312 

4. NCRs:  

 The Non conformities (NCRs) of all the departments are attached here 

 





























































































































































 Internal Audit NCR Summary: 

 

 



 

 

 

 

 

 

 



5) Management Review meeting: 

Following the internal Academic and administrative audits done by the internal auditors team, 

the annual Top Mangement review meeting was conducted by the office of IQAC on 

15/07/2021 at 3:00pm, Senate Hall, CAO, Andhra University. 

6) Action Taken report: 

Minutes of the previous meeting were presented and ratified by the Top Mangement. The 

agenda points were discussed for the present MR meeting and following is the action taken 

report on Academic and Administrative audit. 

1) The Top Mangement has discussed Quality objectives at department level and decided 

to carryout trend analysis annually with all the Principals and Head of the Departments 

concerned. 

2) To review all the issues related to changes in external and internal issues related to 

QMS. 

3) To maintain Nonconformities related to process performance and corrective action to 

be taken if any in the departments. 

4) Corrective actions are suggested to the respective departments and Sections based on 

the NCRs observed by the internal auditors which are placed before the MR committee. 

5) The Hon’ble VC has expressed that quality should be maintained in teaching and 

research. He expressed to improve industry institute interaction and maintain Sock 

registers properly. 

6) All the Quality procedures are briefed before the members. 

7) To obtain online student feedbacks at the end of every semester and the stakeholders 

feedback as and when required.  

8) The effectiveness of action taken should be reviewed in next MR. 

9) To review QMS documents by MR and Heads of the departments. 

10) Hon’ble VC has identified risks related to prevailing conditions of Pandemic in 

conducting online classes and examinations. He expressed that Andhra university was 

successful in conducting online classes and exams as per the UGC guidelines. 

11) Hon’ble VC has stressed about NAAC 2023 and to maintain legacy of AU. 

 

7) ISO 9001:2015 external audits by TUV SUD:  

The ISO 9001:2015 surveillance audit to conduct academic and administrative audit is 

scheduled as follows: 

Date of  ISO surveillance Audit               :    2021-08-16 to 2021-08-17(2 days) 

External audit members from TUV-SUD:     1. D. Mynaji Rao (Lead auditor)  

                                            2.  V.Raja Shree 

                     3.  R. Srinivasulu 

 

8) The detailed audit report of TUV SUD is attached  



Organization name

Standard(s)

Order No.

Audit start date

Audit end date

Audit type 

Certification type

Client number

Organization´s audit 

representative

Certificate No.

▣ Certificate release recommended

▢ Maintenance of certificate recommended

▢ Non-Conformities were identified and closed by re-audit on site

▢ Non-Conformities were identified and closed by resubmitted 

documentation

▢ Suspension of certificate recommended

▢ Withdrawal of certificate recommended

▢ Certification process terminated

Enclosed documents:

                            

Action list

Audit plan

AUDIT REPORT

2021-08-17

66843-01

99 100 14363

Prof. D. Lalitha Bhaskari

Result

Andhra University

ISO 9001:2015

4153580766

2021-08-16

3. Repeat-Audit (Extraord. Event (IAF))

Single

© TÜV SÜD Management Service GmbH 18-07-2023  1 / 1



Organization name

Standard(s)

Order No.

Audit start date

Audit end date

Audit type 

Certification type

Client number

Organization´s audit 

representative

Certificate No.

▣ Certificate release recommended

▢ Maintenance of certificate recommended

▢ Non-Conformities were identified and closed by re-audit on site

▢ Non-Conformities were identified and closed by resubmitted 

documentation

▢ Suspension of certificate recommended

▢ Withdrawal of certificate recommended

▢ Certification process terminated

Enclosed documents:

                            

Action list

Audit plan

AUDIT REPORT

2021-08-17

66843-01

99 100 14363

Prof. D. Lalitha Bhaskari

Result

Andhra University

ISO 9001:2015

4153580766

2021-08-16

3. Repeat-Audit (Extraord. Event (IAF))

Single
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Name 

Rao D. Mynaji

Rajashree Valsangkar

Sreenivasulu Rupineni

Sreeraj S.V

▢

▣

▢

▢

▢

▢

▢

▣

01.06.2022

Audit Team

No changes since last audit

Significant change of scope

Function

Increase/decrease in number of employees

1.Remote Audit through Google Meet.  2. Revise scope is "Design of Curriculum, Regulations, Eligibility 

norms and implementation of on-campus Undergraduate, Postgraduate, Professional teaching & Research 

programmes through offline and online modes; Conduct of Examinations, Evaluation, Publication of Results 

and Award of Degrees; Grant of Affiliation and Academic monitoring to the programmes offered by colleges 

and other academic institutions; Create infrastructure through Sponsored Research & Consultancy."  Note : 

words : through online and offile are introduced.

Others

Auditor to enter comments below for any changes identified above:

Date of next regularly scheduled audit

Lead Auditor

Auditor

Auditor

Auditor

Management System / documented information

deviations from the audit plan

Changes since last audit:

significant issues impacting the audit program

audit objectives or audit criteria
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Effectively Implemented? Not applicable (no existing MiN or NC)

Comments:

Did the organization use the CB certification mark?

(Controlling the use of certification documents, 

statements and marks)

Not in use

Comments:

Certification documents and marks are not being used.

During the audit it was checked how the documented management system was established, implemented 

and improved at the different areas of the organization.

The audit covered relevant processes / areas of the organization in order to obtain an overall picture of the 

degree of management system implementation. Although performed to reasonable depth, not every detail of 

the complete Management System could be checked.

The processes and their associated areas of the organization were checked in accordance with the pre-

agreed audit plan, audit program and process analysis.

Audit conclusion

Verification of previous audit nonconformities 

The audit team evaluated the corrective action taken for the nonconformities/ areas of concern from the 

previous audit. 

In the case of RA / Re-Certification audits, the audit team considered the audit reports for the last two audits 

in the audit planning / performance of the audits and in particular checked the nonconformities / areas of 

concerns.

The corrective actions were found to be:

No Non conformities were raised during previous aduit.
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◯ Yes ⦿

Positive aspects

Total number 2

Auditor´s name date

Audit team conclusion

Type and number of audit findings

Is a re-audit needed?

Comments:

No

Rao D. Mynaji

Audit summary

Refer to level of maturity of the MS, commitment of top management, guaranteeing the continuous 

compliance with the legal and other requirements , application of performance indicators, continual 

improvement, meeting of objectives and targets, competence of personnel, effectiveness of internal audits 

and management reviews, environmental performance, etc.

Standard elements with findings are listed in the action list (NC Management).

The audit findings are based on the audit evidence collected during the audit and available to the 

certification body.

Major 

nonconformities

0

Minor 

nonconformities

Opportunities for 

improvement

00

Prof. PVGD Prasad Reddy – Vice Chancellor and Registrar periodically conduct management

review meetings with the Principals/Directors, Heads of departments, faculty and supporting

staff to monitor and evaluate the quality management system and take appropriate measures

for improvement. Effective Internal audit and management review. 

Last Internal audit conducted from 12/07/21 to 14/07/21 and management review on 15/07/21. 

Quality objectives are consistent with quality policy and monitored in academic committee meetings at 

departmental level and management review meetings.

The University has a formal mechanism to obtain feedback on curriculum and other aspects periodically 

from parents, alumni, employers, community, academic peers and industry. In addition, feedback is 

obtained from the participants of seminars / conferences, company representatives who visit the 

University. Feed backs are discussed in MRM for improvement.

Infrastructure include – Academic building, Administrative & Supportive Services,

Common halls,e classrooms,Seminor halls,Guest house,Hostel for men,women,Post

office, Canteen, ,medical facilities.,Sports infrastructure,Infrastructure for cultural

activities.consultancy assignments in government and non-governmental organizations
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Andhra University

4153580766

2021-08-16 - 2021-08-17

Auditor´s signature 17.08.2021D. Mynaji Rao
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Site specific name

State

City

Postal code

Address

Client number

Certificate scope

Industry code(s)

Products / Services

Total number of personnel 

onsite

Total number of effective 

personnel

Auditing of shifts ▣

⦿

◯

⦿
All clauses apply

Yes

ISO 9001

Audited Site

Design of Curriculum, Regulations, Eligibility norms and implementation of 

on-campus Undergraduate, Postgraduate, Professional teaching & 

Research programmes through offline and online modes; Conduct of 

Examinations, Evaluation, Publication of Results and Award of Degrees; 

Grant of Affiliation and Academic monitoring to the programmes offered by 

colleges and other academic institutions; Create infrastructure through 

Sponsored Research & Consultancy. 

EA 35; EA 37

Andhra University

India

Andhra Pradesh

Visakhapatnam

300

300

Education

Site specific information

Not applicable

530003

Temporary sites / projects:

Not applicable 

Applicable 

66843-01



Andhra University

4153580766

2021-08-16 - 2021-08-17

◯

Quality relevant 

manufacturing/realization 

processes:

Risk category 

(low/medium/high):

KPIs:

Relevant compliance 

obligations / Significant 

legal requirements with 

regard to products / 

services:

Establishment of Andhra University under Madras

University Act in 1926.

Andhra Pradesh Universities Act 4 of 1991; Amended Act 7

of 2004

To conduct quality related seminars / work shops; 

Target : 4; Achieved : 3 
Negative

Justification:

Due to COVID 19 Situations, one programme was missed 

out.  This was reviewed in MRM. During this academic 

year, it will be ensured that the quality related seminars 

will be conducted as per the quality objectives fixed

Student seminars : Target : 94; Achieved : 94 Positive

All clauses apply

Trend

NAAC Accreditation - 3.6 / 4.0 Consistent

Name

No

Teaching

Medium
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-

-

-

-

-

-

-

Members of the audit team

Certification body

Client

Audit objectives

Additional remarks

organization and management (e.g. key managerial, decision-making or technical staff)

change of address and sites

scope of operations under the certified management system

The due date (last day of the certification audit) must be considered for the planning of any additional audit. 

The respective due dates should be coordinated with the lead auditor. 

Copies to:

See attached Audit Plan

3.  Due dates

4.  Confidentiality

The Certification Body will treat all received documented information related to the certification process as 

strictly confidential.

legal, commercial, organizational status or ownership

These matters include major changes regarding:

1.  Disclaimer statement

Auditing is based on a sampling process of the available information. Any audit recommendations are subject 

to an independent review prior to a decision concerning the awarding or renewal of certification.

A management system certification audit (initial, surveillance or recertification audit) is not a legal compliance 

audit (ISO 17021:2015, 9.2.1.2; IAF MD22:2018, Appendix C).

2.  Duty of information

The Certification Body shall be notified by the client without delay of all changes that may impact on the 

management system's capability to continue to fulfill the requirements of the relevant standard now and in the 

future.
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